Budget Hearing and Board of Commissioners Monthly Meeting
Monday, June 6, 2022, 4:30 PM
17661 Pilkington Road, Lake Oswego OR via Zoom

AGENDA ITEMS

BUDGET HEARING

. Call to Order 4:30 PM
il Public Comment 4:31 PM
[, Resolution 2022-02: Rivergrove Water District Fiscal 4:35 P

Year 2022/2023 Budget and Appropriations

v, Adjournment ' 4:36 PM

REGULAR BOARD MEETING

I Call to Order 4:36 PM

H. Public Comment (2 Minute Limit) 4:37 PM

I, Review and Approval of Minutes 4:40 PM
e May 23, 2022 Regular Meeting

V. General Manager’s Report 4:42 PM

V. Unfinished Business 4:45 PM
¢ General Manager's Annual Performance Review Mr. Mark Knudson

e Backflow Testing Policy {Tabled until 7/25/22 Mtg)

VI, New Business _ 5:15 PM
e Resolution 2022-03: Fiscal Year 2022/2023 Water
Rates, Fees, and Charges
Resolution 2022-04: Naotice of Public Meetings

VIl.  Chair Report 5:25 PM
VIIl.  Adjournment 5:30 PM

Upcoming Meeting _
Regular Board Meeting: Monday, July 25, 2022 at 4:30 P.M.

Join Zoom Meeting
hitps://usGéweb.zoom.us/i/83346276377 ?pwd=Kze3Q1itN3BIeEVAd2ZpYzBNUXB5Zz098& from=addon

Meeting |D: 833 4627 6377 Passcode: 864632

One tap mobile: +12532158782, 833462763774, *864632# US (Tacoma)

+16699006833, 833462763774, *864632# US {San Jose)

Dial by your location:

+1 253 215 8782 US {Tacoma} +1 669 900 6833 US (San Jose) +1 346 248 7759 US (Houston)

+1 312 626 6799 US {Chicago) +1 929 205 6099 US (New York)  +1 301 715 8592 US {Washington DC)
Find your local number: hitps://usO6weh.zoom.us/u/kmOBgip62




Rivergrove Water District
Board of Commissioners Regular Meeting Minutes
Monday, May 23, 2022

A regular meeting of the Board of Commissioners was held this day via remote teleconference. Chair Roth

presided over the meeting and other attendees included: Commissioners Johnson, Magura, Patterson, and
Howell as well the General Manager. Special attendees included Mr. Mark Knudson, from Special Districts

Assaciation of Oregon, and Ms. Jennifer Schoorl, from HR Answers,

1. Call to Order: The meeting was called to order at 4:31 p.m.

2. Public Comment: Bob and Jan Ellison inquired about the District’s policy for annual backflow testing
and whether the District could contract a backflow company to test all customer backflows at a reduced
cost.

3. Review and Approval of Minutes: The budget committee and regular meeting minutes of April 25,
2022 were presented and approved by a motion from Commissioner Magura, seconded by Commissioner
Johnson, and passed by a unanimous vote,

4. Monthly District Report: See attached.

5. Unfinished Business:

a. HR Answers Investigation: The final investigative report was presented on allegations made against
the General Manager. Ms. Schoor] was present to answer questions. A motion was made by
Commissioner Johnson to accept the report and find no basis for any action against the General Manager.
The motion was seconded by Commissioner Magura and passed by Commissioners Roth, Johnson,
Magura, and Howell. Nay: Commissioner Patterson.

b. General Manager's Annual Performance Review: Mr. Knudson requested commissioners provide
inputs by May 31, 2022. He will compile the results and distribute them to the Board on june 3, 2022. The
performance evaluation of the General Manager is scheduled for the regular meeting on June 6, 2622.

¢. Renewal of Office Lease: The Board reviewed recommendations made by the District’s attorney
regarding a new office lease. A motion was made to retain the original lease of 1997 and accept a 3%
annual rent increase by Commissioner Howell, seconded by Commissioner Johnson, and passed by
Commissioners Roth, Johnson, Magura, and Howell. Nay: Commissioner Patterson.

6. New Business:

a. 2022 Water Main Replacement Project: A motion was made by Commissioner Magura to award
the contract to Icon Construction, the apparent low bidder, at a cost of 5330,215, seconded by
Commissioner Howell, and passed by a unanimous vote.

b. Backflow Testing Policy: The policy of the District was discussed in the Public Comment section and
the item tabled for further discussion at the July 25, 2022 meeting.

7. Chair Report: The Chair reported an ethics complaint filed against the General Manager is pending
review at the office of the Oregon Government Ethics Commission. The General Manager inguired as to
why, as an employee of the District, if she was suspected of inappropriate actions, was she not afforded the
opportunity to have the matter discussed with the Board in accordance with the Employee Handbook,
Section 7.1, Disciplinary Action Guidelines. Chair Roth stated no ethics viclation was discussed amongst the
Board nor was it a decision of the Board to file an ethics complaint against the General Manager.




8. Adjournment: The meeting was adjourned at 5:51 p.m.

The next regular meeting will be held on Monday, June 6, 2022 at 4:30 p.m. in conjunction with the Budget
Hearing via remote teleconference.

James W. Johnson, Secretary Date
Christine K. Roth, Chair Date
1 Atch

Recorded Meeting Transcript



MONTHLY BOARD REPORT
June 2022

Operations

- Capital Imprevement Projects
o Deemar Way/Tamara Ave (Construction of AC waterline replacement)
o Well 1 Standby Generator
»  No updates since 5/23/22 report

- Old Gate Well 1
o Flow meter delayed due to supply chain issues  ECD: 6/30/22

Financial and Administration

- Attorney Expenses
o FY 21/22 Budget Authorization: $ 4,000
o FY 21/22 Expenses to Date: §16,241*

=  Employment:
o Holiday Restructure $ 112.50

e Vaccination Policy $  77.00

e Personnel $ 5.694.50

¢ Total Expense: $ 5,884.00
=  General:

¢ Boundary Survey $ 238.50

e Board Issues $10.118.50

e Total Expense: $10,357.00

*Note: This amount does not include legal fees from Cable Huston LLP; we are waiting for their
Sfirst invoice to the District

- Consultant Expenses

o FY 21/22 Budget Authorization: $ 2,500
o FY 21/22 Expenses to Date: $ 4,624%
s General:
s TIR Investigation $ 4,624.00

*Note: This amount does not include final billing from HR Answers or the projected fee of $5,000
from the Special Districts Association of Oregon for Board Training and GM Annual Evaiuation

- Special Districts Association of Oregon Consultant Project for Board
o See attached report from Mr. Mark Knudson

- District Office
o COVID-19 protocols have been implemented due to a recent outbreak among staff
o District office is operating from 7:30 a.m. - 4:00 p.m.
* The lobby and office are “open” but closed to in person customer/visitor traffic
= Customers will utilize telephone service, District website, email, and the drop box



Janine Casey

From;: Mark Knudson <mknudson@sdaa.com>
Sent: Thursday, June 2, 2022 5:07 PM

To: Chris Roth; Janine Casey

Cc Shanta Carter

Subject: Monthly Progress Report for May 2022

Hi, Chris & Janine -

Below is a quick summary of notable accomplishments and progress during the past month (May 2022):

1.

o o

| coordinated with both of you regarding the updated schedule to complete the evaluation of the Water District
Manager’s performance evaluation for 2021.

| attended the District’s board meeting on May 23, 2022.

| redistributed the evaluation information, including evaluation criteria, Janine’s seif-evaluation, and evaluation
forms, to the board members.

| responded to questions from Commissioner Howell regarding the evaluation process.

| provided multiple reminders to Commissioner Patterson to solicit her input into the performance evaluation.

| started compiling Commissioner scores and feedback to prepare a consolidated evaluation summary.

Exceptions and concerns:

1.

The project has been delayed due to delays in completing the investigation by HR Answers; however, project
costs remain within the planned budget.

There appears to be significant differences of opinion on the Board regarding the Water District Manager's
performance during 2021; the Board meeting scheduled for June 6 to review the evaluation summary will be key
in reaching agreement on a Board-approved evaluation of the Water District Managet’s performance,

Work planned for the next month (June 2022) includes:

1.

3.

Complete the consolidated evaluation summary based on input from all five Commissioners and distribute to
the Board prior to the June 6 board meeting.

Attend the June 6, 2022 Board meeting to review the evaluation summary, amend the summary as needed, and
request Board approval of the consolidated evaluation summary.

Compile final project documentation and complete project closeout.

Assuming the Board reaches agreement for a Board-approved performance evaluation for calendar year 2021, SDAQ's
services under the current consulting services agreement will be complete. At that time, SDAO will comptete project
invoicing and transfer appropriate documentation to the District Board Chair.

As always, don't hesitate to let me know if you have any questions, comments or cONcerns.

Thank you,

Mark

Mark Knudson, PE

Senior Consultant
Consulting Services Program
SiDJA|O

Mobhile: 503-319-5256




June 2022 Newsletter

www.rivergrovewater.com _ Ph: 503-635-6041

 District Receives Outstanding Performance Award — OHA Water System Survey

In November 2021, the District's water distribution system was evaluated and inspected by the State
to ensure safe drinking water is being provided to the public. We are proud fo announce Rivergrove
Water District was recognized as an “Outstanding Performer”...the highest rating awarded! Our water
system facilities were found to be well operated and maintained by knowledgeable and competent
staff. This rating also allows the District to extend the period of inspections from every three years to
every five years based on outstanding water system operations. Thanks to staff for a job well done!

Backflow Testing — An Annual Requirement

To ensure clean, safe, potable water, the District maintains a Cross Connection Program required by
the Oregon Health Authority (OAR 333-061-0070). This program is designed to protect the water
system from contamination. Customers with inground irrigation, sprinkler systems, and/or certain
water features such as fountains and pools, are required by law to have their backflow tested annually
by a state certified tester. Currently 11% of customers with backflow devices have been tested this
year. Annual passing inspection reports are due to the District no later than September 30, 2022,

Contact your tester or find a list of certified testers on our website at www.rivergrovewater.com tndey
the section Keeping up with the District and schedule your annual test. The average price will range
between $35-50. When hiring a tester, ask these three important questions:

1 — How much do you charge for the test?
2 - If my backflow fails, do you make the repair or do | hire another contractor?
3 - Do you send my test report to the District or is it my responsibility?

Curb Stop Va!ve — Please Donw’t Touch!

The District has a curb stop valve that shuts off each meter.
Operation of the curb stop valve in the meter box by any -
customer is prohibited. It takes a special tool to turn off this valve.
If a customer attempts to turn it off with any other too], it could
damage the valve, requiring the entire main to be shut down. The
District requires customers to install a customer shut-off valve as
close to the meter location as practical. This customer shut-off
valve controls the entire water supply for the service line to your
home. |f you damage a District curb stop valve, you will be liable
for all reasonable expenses incurred for repair. If you need your
water shut off for any reason, please contact the office.

~a——TO SEREET FOHOME-——»

Autopay Convenience Fee

The District offers the convenience of autopay to assist customers in paying their bills. Recently, we
have received numerous inquiries on the $3.60 processing fee assessed to credit card payments. So
how does this fee originate? Credit card issuers and networks charge a fee on every credit card
transaction that businesses run. This, in turn, results in paying for the software and hardware used in
processing these payments. Unfortunately, the District is not invoived in charging or collecting these
fees. We do not receive any revenue. As a consumer, you must decide if the convenience of credit
card payments is worth the additional cost.




Monthly Reconciliation Summary

5

5/31/2022

$262,791.98

$12,663.35

1085 5/31/2022 $52,154.72 $52,191.90 $52,191.90 $0.00
1106 5/31/2022| | $417,949.76| | $418,213.07; | $418,213.07 $0.00
107 5/31/2022| | $889,399.70/ | $889,964.63| | $889,964.63 $0.00
1108 5/31/2022 $31,691.85 $31,711.82 $31,711.82 $0.00
1109 5/31/2022 $25,855.29 $25,871.58 $25,871.58 $0.00
1110 5131/2022| | $244,876.57| | $245,030.84| | $245,030.84 $0.00

Checks issued this period 9577 - 9603 from Banner Bank Act 1015

Checks voided this period: None




5:35 PM

06/02122
Cash Basis

RIVERGROVE WATER DISTRICT

Balance Sheet
As of May 31, 2022

ASSETS
Current Assets
Checking/Savings

1015 - Checking - Banner Bank

1085 - Water Deposit-Banner Bank

1100 - LGIP

1101 - Restricted

1106 - System Development Account
1107 + Capital Improvement Account
1108 + Unemployment Account
1109 - Truck & Equipment Account

Total 1101 - Restricted
1110 - Non-Restricted
Total 1100 : LGIP
Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Gurrent Liabilities
2100 - Payroll Liabilities
2110 - Federal Withholding
2120 : FICA Social Security
2140 - Medicare
2160 - State Withholding
2165 - Oregon State Transit Tax
2170 - WBF Assessment

Total 2100 - Payroll Liabilities
Total Other Current LiabHities
Total Current Liabilities
Total Liabilities
Equity
32000 - All Fund Balances
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

May 31, 22

262,791.98
52,191.90

418,213.07
880,964.63
31,711.82
25,671.58

1,365,761.10
245,030.84

1,610,791.94

1,925,775.82

1,926,775,82

1,926,775.82

3,565.04
2,505.14
585.86
2,271,587
31.96
12.85

8,972.42

8,972.42
8,972.42

8,972.42

1,668,114 .41
358,688,959

1,816,803.40

1,925,775.82

Page 1
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| 5:43 PM RIVERGROVE WATER DISTRICT
06/02/22

Cash Basis Revenue & Expense Budget vs. Actual
July 2021 through June 2022
Jul'21 - Jun 22 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Income
4005 - Water Sales & Charges 934,004.33 946,000.00 -11,995.67 98.73%
4010 - Water Deposit Fee 5,456.86 7,500.00 -2,043.14 72.76%
4015 - New Service Fee 150,00 400.00 -250.00 37.5%
4020 - Installation Fee 1,650.00 4,000.00 -2,350.00 41.25%
4024 - Pre-Application Meeting Fee 0.00 1,000.00 -1,000.00 0.0%
4026 - Development Security Deposit 0.00 10,000.00 -10,000.00 G.0%
4030 - Delinquent & Restoration Fee 10,395.00 10,000.00 3895.00 103,95%
4035 : SDC Chgs-SDC Restricted Cl Fund 37,160.00 48,000.00 -10,840.00 77.42%
4039 - SDWL Loan #2 (C!) Cl Fund 346,742.00 10C,000.00 246,742,00 346.74%
4058 » Bank Interest/LGIP Interest
4058 - Banner - Water Dep Interest Ear . 305.73 1,000.00 -894.27 30.57%
4059 - LGIP - Non Restrict Int Earn 1,221.81 2,000.00 ~778.19 61.08%
4064 - SDC Interest-LGIP Cl Fund 2,078.97 3,600.00 ~1,521.03 57.75%
4085 + Gl Interest -LGIP Cl Fund 3,730.00 3,600.00 130.00 103.61%
4066 - L.GIP-Int Earn Unemployment Fund 149.52 250.00 -100,48 59.81%
4067 - LGIP-int Earn Truck&Equip Fund 114.35 160.00 -45.65 71.47%
Total 4056 - Bank Interest/L.GIP Interest 7,600.38 10,610.00 -3,009.62 71.63%
4070 - Legal Review-Development Issues 0.00 1,000.00 -1,000,00 0.0%
4071 - Lease Income 0.00 120.00 -128.00 0.0%
4090 - Miscellaneous Income 11,123.82 5,000.00 6,123.82 222.48%
Total 4000 - Income 1,354,282.39 1,143,630.00 210,652,39 118.42%
Total Income 1,354,282.39 1,143,630.00 210,852.39 118.42%
Gross Revenue 1,354,282.39 1,143,630.00 240,852.39 118.42%
Expense
5000 - Personnel Services
5001 - Compensation
§020 - Administrative Wages 88,911.90 142,000.00 -53,088.10 62.81%
5040 - Operator Wages 93,681.66 128,000.00 -34,318.34 73.19%
5090 - Deferred Compensation 20,683.47 | 33,000,00 -12,316.563 62.68%
Total 5001 + Compensation 203,277.03 303,000.00 -99,722,97 67.09%
5100 - Payroll Tax Expense 26,038.82 35,000.00 -8,961.08 74.4%
5110 - Unemployment Costs 0.00 28,406.00 -28,406.00 0.0%
5200 - Payroli Benefits
5210 - Workers' Gompensation 216.62 3,500.00 -3,284.38 6.16%
5220 - Health Benefits . 24,842.85 55,000.00 -30,157.05 45.17%
5240 - Wellness Benefif ‘ 0.00 500,00 -600.00 0.0%
Total 5200 - Payroll Benefits 25,058.57 58,100.00 -34,041.43 42.4%
Total 5000 - Parsonnel Services 254,374.52 425,506.00 -171,131.48 53.78%
6000 - Material Services
6001 - Administration/Billing/Overhead
6006 + Property/Liability Insurance 23,306.682 16,000.00 4,306.62 122.67%
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6:43 PM
06/02/22
Cash Basis

6006 -
6007 -

RIVERGROVE WATER DISTRICT

Revenue & Expense Budget vs. Actual
July 2021 through June 2022

Furn & Office Equipment - Admin
Bank Service Charges

8008 ' Banner - Check Bank Charges

6010 - Vanco Service Charges
6012 « LGIP-C| Ser Chg-Cl Furid
Total 6007 - Bank Service Charges

6018 -
6049 -
6020 -
6025 -
6030 -
6035 -

6040
8045

6050 -
68060 -
6065 -
6070 -

6075

6078 -
6080
6090 -
- Utilities/Office
6096 -
6099

6095

Meeting/Food Expense

Cffice Supplies, Equip, Repair
Postage & Shipping

Printing & Duplicating
Publications & Elections

Rent

- Janitorial

- Telephone - Admin

Mileage Expenses
GContinued Education
Dues & Subscriptions

Fees, License, & Permits

« Water Deposit Refunds

Unclalmed Property
Water Sates Overpay
Meter Reading

Development Review Deposit Ref

Contracted Services - Admin

6099-0 - Billing
6099-1 - Copier IT
6099-2 - Personnel
6099-3 - Website

Total 6099 - Contracted Services - Admin

Total 6001 + Administration/Billing/Overhead

6101 - Operation & Maintenance

6100 -
6105 -
6110 -

6120
6125

6130 -
6135 -
8155 -
6160 -
6465 -
- Mohile Radio Phone/Pager Operat

8170
6185

General Repair & Maintenance
Utillties
Small Tools & Equipment

< Water Testing

« Truck Maintenance

Gas & Oil

Telemetry/Scada

Chemicals

Contracted Services-Operations

PPE/Safety Equipment

- Operations -Computer/Equipment

Jui'21 - Jun 22 Budget $ Over Budget % of Budget
0.00 2,000.00 -2,0C0.00 0.0%
1,787.38 1,899.00 -211.62 85.41%
836.00 1,000.00 -164.00 83.6%
0.55 1.00 -0.45 55.0%
2,623.93 3,000.00 -378.07 87.46%
0.00 1,000.00 -1,000.00 0.0%
1,814.16 3,000,00 -1,185.84 80.47%
249.38 2,000.00 -1,760.61 12.47%
714.42 3,000.00 -2,285.58 23.81%
3,191.06 2,500.00 6591.08 127.64%
12,700.00 14,400.00 -1,700.00 88.18%
Q.00 2,000.00 -2,000.00 0.0%
10,688.55 13,000.00 -2,300.45 82.3%
0.00 500.00 -500,00 0.0%
536.00 5,000.00 -4,464,00 10.72%
§,209.55 5,000.00 ~780.45 86.83%
5,585.70 5,000.00 585.70 t11.71%
5,508.80 7,500.00 -1,891.20 73,45%
0.00 200.00 -200.00 0.0%
1,196.46 2,000.00 -803.54 59.82%
4,761.69 8,000.00 -1,238.31 79.36%
2,101.77 2,5C0.00 -398.23 84.07%
0.00 10,006.00 -10,000.00 0.0%
5,508.14 8,000.00 -2,491.86 58.85%
11,740.51 18,000.00 -6,259.49 85.23%
0.00 £,000.00 -5,000.00 0.0%
1,100.00 1,500.00 -400.00 73.33%
18,348.65 32,500.00 -14,151.35 56.46%
98,547.75 142,100.00 -43 552,25 69.35%
29,521.84 40,000.00 -10,468.36 73.83%
33,400.36 38,000.00 -4,699.64 87.9%
588.90 2,500.00 -1,811.10 27.56%
1,630,00 4,500.00 -2,870.00 36.22%
2,465.27 3,000.00 -534.73 82.18%
2,453.42 3,500.00 -1,046.58 70.1%
2,326.65 10,000.00 -7,673.35 23.27%
3,023.77 5,000.00 -1,976.23 60.48%
2157073 18,000.C0 3,570.73 119.84%
1,340.03 2,080.00 -655.97 67.0%
4,038.12 6,500.00 -2,461.88 62.13%
0.00 2,800.00 -2,500.00 0.0%
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5:43 PM RIVERGROVE WATER DISTRICT
06/02/22

Cash Basis Revenue & Expense Budget vs. Actual
July 2021 through June 2022
Jul 21 < Jun 22 Budget $ Over Budget % of Budget
6190 - Cross Connect Program Supplies 840.47 10,000.00 -8,158.53 8.41%
6195 - Meters 4,294.00 3,000.00 1,294.00 143.13%
Total 6101 : Operation & Maintenance 107,603.36 148,500.00 -40,896,64 72.46%
6202 - Professional Services
6208 - Auditor 8,2680.00 10,000.00 -1,740.00 82.6%
6209 - Consultants 4,869.00 2,500.00 2,369.00 184.76%
6210 + Engineering {Non-Reimbursable) 138,958.20 100,000.00 38,958.20 138.96%
6211 - Engineering (Reimbursable)} 0.00 1,000.00 -1,000.00 0.0%
6215 - Legal Fees (Non-Reimbursable) 16,241.00 4,000,00 12,241.00 408.03%
6216 - Legal Fees (Reimbursable) 0.00 1,000.00 -1,000.00 0.0%
Total 6202 - Professional Services 168,328.20 118,500.00 49,828.20 142.05%
Total 8000 - Material Services 374,479.31 4086,100.00 -34,620.69 91.54%
7000 - Operating Capital OQutlay
7010 - Tool/Equipt/Vehicles/Safety-CO 0.00 5,000.00 -5,000.00 0.0%
7040 - Fire Protection & Fire Flows-CO 18,814.48 35,000.00 -16,185.54 53.76%
Total 7000 - Operating Capital Qutlay 18,814.46 4(,000.00 -21,185.54 47.04%
8000 - Debt Recov./Capital iImprovement
8451 - Cl-Standby Power Cl Fund .00 83,000.00 -89,000.00 0.0%
8453 - Cl-Res.i#3 Lndsld&Seis Upgr-CIF 259,872.53 75,000.00 184,872.53 346.5%
8454 - SDWL# Install Pmt C1-Cl Fund 13,352.00 13,352.00 0.66 100,0%
8455 - SDWL #2 Install Pmt CI-CI Fund 0.00 413,000.00 -413,000.05 0.0%
8456 - Cl Distribution Contingencies .00 10,000.00 -10,000.00 0.0%
8457 - Cl Dist.Main Projects 418.30 128,000.00 -127,583.70 0.33%
8460 - SDC-Res#3 Lndsde&Seis Upg-CIF 32,207.66 413,000.00 -380,782.34 7.8%
8461 - SDC -Standby Power-CI Fund 0.00 9,000.00 -9,000.00 0.0%
8464 - SDWL#1 Install Pmt SDC-CiF 40,062.26 40,062.00 0.26 100.0%
8466 - 3DC Project Contingencies-CIF (.00 1,090.00 -1,080.00 0.C0%
Total 8000 - Debt Recov./Capital Improvement 345,910,758 1,191,504.00 -845,683.25 29.03%
Total Expense §93,674.04 2,086,110.00 -1,072,530.96 48,09%
Net Ordinary Income 360,703.35 -922,480.00 1,283,183.35 -39.1%
Other Income/Expense
Other [ncome
9100 « Other Income
9118 - Transfer In - Capital Improve 0.00 275,000.00 -275,000.00 0.0%
9120 - Transfer In - Unemployment 0.00 3,000.00 -3,000,00 0.0%
9125 - Transfer In - Truck & Equipment 0.00 5,000.00 -5,000.00 0.0%
Total 9100 - Other Income 0.0 283,000.00 -283,000.00 0.0%
Total Other Income 0.00 283,000.00 ~283,000.00 0.0%
Net Other Income 0.00 283,000.00 -283,000.00 0.0%
Net Income 360,703.35 -639,480.00 1,000,183.35 -56.41%
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Thursday, June 2, 2022 at 17:41:25 Pacific Daylight Time

Subject: Rivergrove Water District Manager Performance Evaluation for Calendar Year 2021

Date: Thursday, June 2, 2022 at 8:40:40 AM Pacific Daylight Time

From: Mark Knudson

To: croth@rivergrovewater.com, jjohnson@rivergrovewater.com, Imagura@rivergrovewater.com,

spatterson@rivergrovewater.com, ghoweli@rivergrovewater.com
Attachments: image002.png, RWD - Summary of Commissioner Evals - 6-2-22.pdf

Good morning, Cammissioners.

Attached is my consolidated summary of Janine’s performance evaluation for calendar year 2021, As you
review this information, it is important to keep in mind the fundamental objectives of the evaluation process:
to provide the Manager with feedback on her performance in 2021, to identify recommendations for how
she can improve performance in the future, and to identify performance goals for the coming year. To that
end, | suggest the greatest value of this process is to initiate a conversation about expectations for 2022 and
heyond.

A few important points regarding the attached summary:

1. This summary is based on the process and performance criteria the Board approved at your meeting
on January 24, 2022, It should be considered as a starting point for what will hopefully become an
ongoing process to annually review the Water District Manager’s performance, including review of the
position description, performance expectations, and evaluation criteria as well as reviewing job
performance.

2. All five commissioners provided performance rating scores. Four of the five commissioners also
provided feedback, specific examples, detailed explanations of suggested improvements (as noted,
Commissioner 5 provided only scores).

3. | compiled the comments you provided to me. In many cases, | summarized or condensed your
comments for brevity and, in some cases, consolidated your comments with similar comments from
other Commissioners. Please don’t hesitate to let me know if | have missed or otherwise inaccurately
summarized your stated concerns. As we previously agreed, | have kept your tnput anonymous, but we
can provide Janine with your specific comments and narrative, if you wish.

4. Regarding the individual rating scores, | recorded the scores exactly as | received them; some
Commissioners provided + and — qualifiers to their scores and others didn’t. In general, | calculated an
“Average Score” based on the rating scores as submitted.

ideally, the Board should reach a consensus on the "Average Score” and feedback to the Manager (again, |
encourage you ta place your greatest focus on areas requiring improvement and expectations for future
performance rather than specific scores). Following your review and consideration of the attached summary, |
recommend the Board entertain a motion to concur with the stated summary and/or agree to amendments
to the summary, as needed. Board approval of the evaluation becomes an important step since, as we have
discussed, the Water District Manager works for the full Board. Typically, the Board Chair would then provide
the Board-approved performance summary to the District Manager to complete the current performance
evaluation cycle.

Finally, | note that collectively, you have identified no less than 13 “Goals for the Next Year.” | suggest that at
an upcoming meeting, the Board review this list of 13 “Goals for the Next Year” and pare down the list to a
more manageable number of achievable goals ... especially since “the next year” (e.g., 2022} is already nearly
half gone. Again, it is important that the Board collectively agree on specific, actionable goals for the Water
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District Manager for the coming year, rather than having a generalized list of aspirational goals from
individual Commissioners,

I loak forward to further discussing the evaluation at the meeting on Monday.
As always, feel free to give me a call if you have questions, comments or concerns.

Thank you,
Mark

Mark Knudson, PE

Foliow us on our sacial media pages! facebook.com/SpecialDistricts and twitter.com/SDAG_Oregon

The content of this e-mail message and any attachments are confidential and may be fegaily privileged, intended solely for the addressee. {f you are
not the intended recipient, be advised that any use, dissemination, distribution, or copying of this e-mail may be urdawful. If you receive this message
in error, please natify the sender immediately and destroy the message und its attachments.
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17661 Pilkington Rd.
L.ake Oswego
OR 97035

p: 503.635.6041
f: 503.699.9423

www. rivergrovewaler,corm

RESOLUTION 2022-03 ¥OR “RIVERGROVE WATER DISTRICT FISCAL
YEAR 2022/2023 WATER RATES, FEES, AND CHARGES”

WHEREAS, the District is entitled to establish rates for water services pursuant to
ORS Chapter 264;

WHEREAS, the District has established rate classifications in District Ordinance
No. 10-01, which provides for the setting of actual rates by resolution;

WHEREAS, notice was given and a hearing was held on attachment Exhibit “A”
entitled Master Fees and Charges pursuant to ORS 264.312;

NOW, THEREFORE, BE IT RESOLVED:
1. The rates attached hereto as Exhibit “A” are hereby adopted.

2. The rates adopted by this resolution shall be in effect beginning
August 10, 2022.

This Resolution moved by Commissioner , seconded by
Commissioner

Adopted by the Board of Commissioners of the Rivergrove Water District this 6th
day of June 2022, by the following vote: Ayes: Commissioner Roth, Johnson,
Magura, Patterson, and Howell. Nays: None

Signed: Christine K. Roth, Chair

Attest: James W. Johnson, Secretary



RIVERGROVE WATER DISTRICT
Master Fees and Charges
EXHIBIT A

SECTION 1. Bi-Monthly Rates. The schedule of bi-monthly water rates shall be as follows:

Class 1% & 2%* Class 1* & 2%*
Meter Service Usage Charge Meter Service Usage Charge

size Charge size Charge '
5/8'"x 3/4" $44.11 $3.55 5/8"x 3/4"  §57.38 $4.60
1" $94.98 $3.55 1" $123.44 $4.60
112" $179.64 $3.55 112" $233.51 $4.60
2" §281.21 $3.55 2" $365.56 $4.60
3" §552.08 33.55 3 §717.75 $4.60
4" §746.62 $3.55 4" §$970.59 $4.60
6" $1,703.50 $3.55 6" $2,214.54 $4.60
8" $2,179.40 $3.55 8" $3,535.21 $4.60

*Class #1: All single-residential dwellings, duplexes, and triplexes.
##(Class #2: All other services not included in customer Class 1.

SECTION 2. Charges for Fire Protection Service, The bi-monthly charges for standby fire

protection setvice are as follows:

17 $94.98 $3.55

147 $179.63 $3.55

2” and up Reviewed/Assessed on a $3.55
case by case basis.




SECTION 3. Bulk Water Usage Charges. The charge for the temporary use of hydrant

meters, hydrant wrenches and valves, and temporary water is as follows:

3” hydrant metexr deposit $700.00
5/8"x 3/4"hydrant meter deposit 100.00
Meter Stop Turn off Key charged if not returned 50.00
Chapman or hydrant valve deposit 200.00
Hydrant wrench deposit 30.00
Valve key deposit 60.00
Permit fee 56.00
Daily usage fee 3” hydrant meter 6.00
Daily usage fee 1” hydrant meter 3.00
Daily usage fee 5/8'"x 3/4" hydrant meter 2.00
Water used-Effective 8/10/2015 2.46/100 cubic feet
Water used-Effective 6/10/2016 2.66/100 cubic feet
Water used-Effective 6/10/2017 2.87/100 cubic feet
Water used-Effective 6/10/2018 3.11/100 cubic feet
Water used-Effective 8/10/2021 3.42/100 cubie feet
Water used-Effective 8/10/2022 3.55/100 cubic feet

Note: Daily usage fees shall not exceed $700,00 for a 3 hydrant meter, $200.00 fora 17
meter, or $100.00 for a ¥%” meter during term of the permit.

SECTION 4. Development and Installation Fees and Charges. F'ees and charges for new

service connections are as follows:

New Service Fee

Preapplication Meeting $560.00
Fee
Development, Review, Related Disirict costs for plan review, constryciion inspection,

as-constructed drawings, legal review, map updates, and other
District related expenses for new services and projects.

Required Initial Deposit $2,600.00
After the District approves the cost estimate for
the development the developer must deposit with
the District, 10% of Development Cost Estimate
to cover associated fees.

Costs assessed against deposit. Applicant billed on
monthly basis if charges exceed deposit. Applicant
refunded the difference at termination of project if
deposit exceeds related District expenses.

Inspection, and
Acceptance Fee




SECTION 5. System Development Charges. The following table lists the different rates for
sizes of meters. Effective 04/27/2015 per Board Resolution 2015-01*

5/8"x 3/4
No longer meets District standards
1” $ 12,858.00
1147 $ 25,716.00
27 $ 41,146.00
3” $ 82,292.00
4” $ 128,581.00
6” $257,162.00
8 , $ 411,459.00

*Beginning January 1, 2016, the dollar amounts of the SDC rates shall be adjusted
annually the first day of each year to account for changes in the costs. The adjustment
factor shall be the most recent twelve month change in the Engineering News Record
(ENR) Northwest 20-City Construction Cost Index. This System Development Charge
Adjustment Factor shall be used to adjust the System Development Charge rates, unless
they are otherwise adjusted by the District based on either 1) adoption of an updated
methodology, or 2) other adjustments or modifications made in accordance with ORS

223.309(2).

(SDC updated 2/23/22)

(1) Di

5/8"x 3/4" Residential No longer meets standards
1” Time & Materials
147-8” Time & Materials

(2) Drop-In Fee:

5/8"x 3/4" No longer meets standards
17 . $ 550.00
1347-8” Time & Materials




Payment Options for Applicant for installation fees are as follows:

Payment Option One

> Rivergrove Water does dig in, tap, and drop in.

» Sum of above three fees paid to Rivergrove Water for size of meter required.

Payment Option Two*

> Applicant does dig in, tap.
» Rivergrove Water does drop in.
»

Drop-in fee paid to Rivergrove Water for size of meter required.

* Applicant or applicant’s contractor must provide proof of current insurance information to the Distriet
office before beginning work on dig in or tap. All parts and materials will be acquired by applicant and will
meet City of Lake Oswego standards. Completed taps and or dig-ins will be inspected by Rivergrove Water

District personnel.

SECTION 6. Miscellaneous Fees. The miscellaneous fees are imposed for miscellaneous

services, public record requests, and customer service:

New Account Deposit $50.00
Late Fee $15.00
Delinquency Notification Fee $20.00
NSF Check Processing/Declined Credit Card §25.00

Stop Payment Fee Actual District Cost from financial institution
Trim Fee Actual District Costs (minimum $25.00)
Shut-off Lock Destruction Fee $100.00
Dispatch or Turn Off/On Fee $50.00
(Business hours only)

Dispatch or Turn Off/On Fee $75.00
{(After Hours)

Restoration of service-meter replaced $50.00
Tampering of Service Up to $1500.00

General Service Copies

per page J

Records Research

$5 per 15 min/request (minimum $5) plus copies and

materials charges

Distriet Maps

$10.00

Effective Date. The SDC methodology and charges were effective by adoption of Resolution
2015-01 on April 27, 2015. The remaining rate and fee changes in Resolution 2015-03 with this
attached Exhibit A shall take effect for water service provided on and after August 10, 2015.




17661 Pilkington Rd.
Loke Oswego
QR 97035

p: 503.635.6041
f: 503.699.9423
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2022-04 RESOLUTION FOR “NOTICE OF PUBLIC MEETINGS”

WHEREAS: the intention of this resolution is to establish reasonable notice of all
public meetings of the Board of Commissioners of the Rivergrove Water District, as
required by section 192.610 to 192.690 of the Oregon Revised Statutes; and

WHEREAS: the Board of Commissioners of the Rivergrove Water District, as the
District’s governing body, has determined that notice as prescribed in this resolution
shall constitute reasonable notice when applied to public meetings.

THEREFORE, BE IT RESOLVED the Board of Commissioners of the
Rivergrove Water District adopts the schedule of regular meetings listed below,
pursuant to said act;

Repular Meetings for Fiscal Year 2022/2023

4:30 p.m. Rivergrove Water District Office via Zoom
17661 Pilkington Road, Lake Oswego OR 97035

Tuly 25, 2022 November 21, 2022 March 27, 2023
August 22, 2022 December 19, 2022 April 24, 2023
September 26, 2022 January 23, 2023 May 22, 2023
October 24, 2022 February 27, 2023 June 26, 2023

BE IT FURTHER RESOLVED, general notice to the public at large for regular
meetings will be the District website at www rivergrovewater.com. General notice to
the public at large for Executive Session meetings, special meetings, and emergency
meetings shall be submitted to the Lake Oswego Review which is designated as the
newspaper of general circulation within the District boundaries for the purpose of
publishing public notices as well as the District website at www.rivergrovewater.com.

This Resolution moved by Commissioner , seconded by
Commissioner , and adopted by the Board of Commissioners of the
Rivergrove Water District this 6 day of June, 2022 by the following vote: Ayes:
Commissioners Roth, Johnson, Magura, Patterson, and Howell. Nays: None.

Signed: Christine K. Roth, Chair

Attest: James W. Johnson, Secretary
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