Board of Commissioners Monthly Meeting
Monday, February 27, 2023, 4:30 PM
17661 Pilkington Road, Lake Oswego OR

AGENDA ITEMS

I Call to Order 4:30 PM
Il Public Comment (2 Minute Limit) 4:31 PM
IR Review and Approval of Minutes 4:35 PM

e January 30, 2023 Regular Board Meeting

Iv. General Manager’s Report 4:40 PM

V. Unfinished Business 4:55 PM
e Board Relations

VI. New Business 5:10 PM
e None

VIl Chair Report 5:11 PM

VIIl.  Adjournment 5:15 PM

Upcoming Monthly Board Meeting
Monday, March 27, 2023 at 4:30 P.M.

The public is welcome to attend the meeting in person or by calling in at 971-517-3083.

By calling into the phone bridge, you consent to being recorded.



Rivergrove Water District
Board of Commissioners Regular Meeting Minutes
Monday, January 30, 2023

A regular meeting of the Board of Commissioners was held this day at 17661 Pilkington Road, Lake Oswego.
Chair Roth presided over the meeting and other attendees included: Commissioners Johnson and Howell as
well as Commissioner Magura who attended by phone. The General Manager was also in attendance.
Commissioner Patterson was not in attendance and excused.

1. Callto Order: The meeting was called to order at 5:30 p.m.
2. Public Comment: Public attendees included Ms. Lisa Volpel.
3. Review and Approval of Minutes:

a. The December 19, 2022 regular Board meeting minutes were approved by a motion from
Commissioner Howell, seconded by Commissioner Johnson, and passed by unanimous vote.

b. The December 19, 2022 Executive Session meeting minutes were approved by a motion from
Commissioner Magura, seconded by Commissioner Howell, and passed by unanimous vote.

4. Monthly District Report: See attached.

5. Unfinished Business: The Board was presented with two additions to the Board Policy Handbook at
the December 19, 2022 meeting: Section 1.12 - Board Relations and Managing Conflicts and Section 6.3 -
Board Member Conduct with the General Manager. The proposed additions were sent to the District’s legal
representatives at Cable Houston for review and will be discussed at the February 27, 2023 meeting.

6. New Business:

a. Commissioner Magura briefed items of interest from the Special District’s Legislative Day held on
January 13, 2023 in Salem, Oregon. Specific items included: three new bills recommending changes to the
public record laws, special grant funding, and municipal revenue bonds. Discussion ensued on sending two
Board representatives to SDAO (Commissioners Roth and Magura) and General Manager Casey to further
investigate the possibilities for grant funding.

b. The Board reviewed and approved the following changes to the Employee Handbook:

{. Paragraph 3.1, Health Insurance and Wellness Benefit: correction of a previous typo
authorizing the number of supplemental health polices allowed per employee from 4 to 3.

ii. Paragraph 5.1, Sick Leave: adding a payout of 20% of accrued sick leave for employees
in good standing who provide the District with at least three work weeks of their intent to resign.

iii. Paragraph 5.5, Holidays: removing Christmas Eve as a paid federal holiday and adding
Indigenous Peoples’ Day recognized on the second Monday in October.

7. Adjournment: The meeting was adjourned at 6:35 p.m. The next regular meeting will be held on
Monday, February 27, 2023 at 4:30 p.m.

James W, Johnson, Secretary Date

Christine K. Roth, Chair . Date



MONTHLY BOARD REPORT
February 2023

Capital Improvement Projects

- Well 1 Standby Generator Project

o Generator Replacement Installation

* Request for Bids Received: 2/22/23
e Emery & Sons Construction Group, LL.C $93,250.00
e Team Electric Co. $ 89,875.00
e Turney Excavating, Inc. $ 53,400.00
e (regory Pacific Declined as prime contractor
= Project Completion Date: 5/15/23
o Generator Purchase & Delivery
»  Purchase Date: 6/24/22
= Delivery Date: 6/15/23

- Deemar Way/Tamara Ave (Construction of AC waterline replacement)

o Notice to Proceed: 9/28/22 Project Completion Date Extension: 12/12/22
o Punch list items reviewed and all on-site work is complete and accepted
o Icon notified 2/22/23 of remaining requirements needed to close out the project and release
retainage as follows:
= Provide warranty letter for all equipment, materials furnished, and work performed for
one year from the date of the project written acceptance of 2/6/23
= Provide 100% Maintenance Bond for one year from the date of project written
acceptance of 2/6/23
= Provide waivers of liens for subcontractors, suppliers, and other lien rights against the
property owner
»  Provide payment for liquidated damages for the dates of December 13" through
January 6" for a total of $6,250
o Project financials:

»  QOriginal Contract Price: $330,215.00
»  Previously Approved Change Order(s): 00
= Total Price of Previous Change Order(s): .00
= Total Price of Change Order(s) Approved: +38,193.12
= Contract Credits for Work Not Required: -13,010.00
= Payments to Contractor to Date: $326,626.96
. New Contract Price: $355,398.12

Water Operations

- Premise Isolation Program Abandonment Backflow Removal - COMPLETED 2/2023
o The Board voted to abandon the Premise Isolation Program in August 2020
»  Backflow removal started in 6/2021 with an estimated completion date of 6/2023
o District statistics are as follows:
= Total Backflows Installed: 691
= Total Backflow Removed: 691



- Production versus Consumption Report

PRODUCTION versus CONSUMPTION

Month | Production | Consumption | Unaccounted | Unaccounted | Unaccounted Unit Loss | Number | Revenue
(HCF) (HCF) Known Unknown % per Service of
(HCF) (HCF) Connection | Services
Feb 23 15,456 14,056 146 1,254 8.1% 191 1,383 $121,725
Dec 22 20,775 19,742 80 953 4.6% .69 1,383 $141,687
Oct 22 50,909 46,554 683 3,672 7.2% 2.7 1,383 $236,668
Aug 22 36,694 34,379 58 2,257 6.2% 1.63 1,382 $193,351
Jun 22 20,408 14,755 305 5,348 26% 3.87 1,381 $127,633
Apr 22 16,054 13,521 258 2,275 14% 1.65 1,380 $113,912
Feb 22 18,112 15,632 58 2,422 13% 1.76 1,380 $121,696

Anomalies: Chlorine Analyzers 58 HCF, District Leaks: 88 HCF (Edgewood Ct-27 HCF, Flush
Deemar Petroleum-3 HCF, Icon Construction-28 HCI, CI Project-25 HCF)

- Safety Inspection
o Annual safety inspection was conducted at all District facilities
n  Fire extinguishers were serviced and inspected by contractor
m  OSHA approved First Aid Kits were purchased and installed at each District facility
and in all vehicles
o Areas of Concern:
n  Several portable eye wash stations were a concern and corrective actions are being
taken to ensure OSHA compliance
e District Shop: No unit present
e Well 2 Pump House: Unit was placed at a location which is inaccessible for
employee use
o Well 3 Pump House: Unit was placed at a location which is blocked
n  New portable eye wash stations have been placed on order and will be installed in
accordance with OSHA directives

- Customer Assistance Requests & On Call Duty
o Site visit requests: 27
o Emergency callouts: 0

Finance/Administrative/HR

- Email Security Breach

o GM’s email account was breached on 2/9/23 due to inadequate firewall security

m  Pacific Office Automation responded and took action to isolate and remove the
virus

n Al District computers were returned to service 2/10/23

o Barracuda Email Security Program was purchased on 2/16/23 to provide enhanced firewall

security for email accounts and prevent further security breaches

"  One-time Installation Fee: $ 380.00
»  Annual Program Fee: $ 780.00

- Employee Training Completed
o DBurn Prevention, Avoiding Electrical Shock, Winter Wellness (All employees)
o OSHA 300 (GM)
o SDAO Mock Deposition Training for Employee Lawsuit (GM)




Monthly Reconciliation Summary January 2023

Reviewed & Approved by Commissioners
Board Meeting: February 27, 2023

Bank QB's Bank Beginning Statement || QuickBooks

Account Account| | Statement | | QuickBooks Ending Ending Uncleared
Name Number Date Balance Balance Balance Balance
Banner Bank (Checking Act) 1015 1/31/2023| | $415,438.28| | $202,366.67| | $198,771.68 $3,594.99
Banner Bank (Deposit Act) 1085 1/31/2023 $53,737.51 $53,845.48 $53,845.48 $0.00
LGIP (SDC) 1106 1/31/2023| | $422,870.37| | $424,138.98|| $424,138.98 $0.00
|.GIP (Capital Improvement) 1107 1/31/2023| | $769,047.60| | $871,386.82|| $871,386.82 $0.00
LGIP ( Unemployment) 1108 1/31/2023 $32,062.87 $35,159.06 $35,159.06 $0.00
LGIP (Truck) 1109 1/31/2023 $26,157.98 $31,236.45 $31,236.45 $0.00
LGIP (Non-Restricted) 1110 1/31/2023| | $247,777.54| | $248,520.87|| $248,520.87 $0.00

Checks issued this period 9769 - 9789 from Banner Bank Act 1015

Checks voided this period: None




12:17 PM RIVERGROVE WATER DISTRICT

02/24/23 Balance Sheet
Cash Basis As of February 24, 2023
Feb 24, 23
ASSETS
Current Assets
Checking/Savings
1015 - Checking - Banner Bank 180,758.54
1085 - Water Deposit-Banner Bank 53,795.48
1100 - LGIP
1101 - Restricted
1106 + System Development Account 424,138.98
1107 - Capital Improvement Account 751,309.82
1108 - Unemployment Account 35,159.06
1109 - Truck & Equipment Account 31,236.45
Total 1101 - Restricted 1,241,844.31
1110 - Non-Restricted 248,520.87
Total 1100 - LGIP 1,490,365.18
Total Checking/Savings 1,724,919.20
Total Current Assets 1,724,919.20
TOTAL ASSETS 1,724,919.20
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2100 - Payroll Liabilities
2110 - Federal Withholding 2,628.18
2120 - FICA Social Security 2,054.99
2140 - Medicare 480.60
2150 + State Withholding 1,787.48
2165 - Oregon State Transit Tax 26.22
2170 - WBF Assessment 10.02
Total 2100 - Payroll Liabilities 6,987.49
Total Other Current Liabilities Gﬂﬁzﬂg
Total Current Liabilities 6,98?.4§
Total Liabilities 6,987.49
Equity
32000 : All Fund Balances 1,918,744.03
Net Income -200,812.32
Total Equity 1,717,931.71
TOTAL LIABILITIES & EQUITY 1,724,919.20

Page 1
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12:15 PM RIVERGROVE WATER DISTRICT
02/24/23

Cash Basis Revenue & Expense Budget vs. Actual
July 2022 through June 2023

Jui'22 - Jun 23 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 + Income
4005 - Water Sales & Charges 706,143.37 1,007,500.00 -301,356.63 70.08%
4010 - Water Deposit Fee 3,430.00 6,800.00 -3,370.00 50.44%
4015 - New Service Fee 250.00 200.00 50.00 125.0%
4020 - Installation Fee 1,6560.00 2,000.00 -350.00 82.5%
4024 - Pre-Application Meeting Fee 500.00 1,000.00 -500.00 50.0%
4026 - Development Security Deposit 4,115.00 10,000.00 -5,885.00 41.15%
4030 - Delinquent & Restoration Fee 12,510.20 10,000.00 2,510.20 125.1%
4035 - SDC Chys-SDC Restricted CI Fund 22,980.00 51,000.00 -28,020.00 45.06%
4056 - Bank Interest/LGIP Inferest
4058 - Banner - Water Dep interest Ear 738.57 300.00 438,57 246.19%
4059 + LGIP - Non Restrict Int Earn 3,298.91 1,200.00 2,088.91 274.91%
4084 - SDC Interest-LGIP Cl Fund 5,598.70 1,800.00 3,789.70 311.09%
4065 - Cl Interest -LGIP Cl Fund 12,269.07 3,600.00 8,669.07 340.81%
4066 - LGIP-Int Earn Unemployment Fund 422.50 150.00 272.50 281.67%
4067 - LGIP-Int Earn Truck&Equip Fund 344.69 100.00 244.69 344.69%
Total 4056 - Bank Inferest/LGIP Interest 22,673.44 7,150.00 15,523.44 317 11%
4080 - Miscellaneous Income 5,175.76 5,000.00 175.76 103.52%
Totai 4000 - Income 779,427.77 1,100,650.00 -321,222.23 70.82%
Total Income 779,427.77 1,140,650.00 -321,222.23 70.82%
Gross Income 779,427.77 1,100,650.00 -321,222.23 70.82%
Expense
5000 - Personnel Services
5001 + Compensation
5020 - Administrative Wages 77,824.20 145,600.00 -67,175.80 53.67%
5040 - Operator Wages 65,517.50 130,000.00 -64,482.50 50.4%
5090 : Deferred Compensation 12,154.06 30,000.00 -17,845.94 40.51%
Total 5001 - Compensation 15549576 305,000.0C -149,504.24 50.98%
5100  Payroll Tax Expense 20,209.45 35,000.00 -14,790.55 57.74%
5200 - Payroll Benefits
5210 - Workers' Compensation 2,126.62 3,000.00 -873.38 70.89%
5220 - Health Benefits 21,812.71 £0,000.00 -38,487.29 35.86%
5240 - Wellness Benefit 0.00 605.00 -6C0.00 0.0%
Totat 5200 - Payroll Benefits 23,639.33 63,600.00 -39,960.67 3717%
Total 5000 - Personnel Services 1488,344.54 403,6G0.00 -204,255.46 49.35%
6000 - Materiat Services
6001 - Administration/Billing/Overhead
6005 - Property/Liability Insurance 25,855,19 28,000.00 -2,144.81 92,34%
6006 + Furn & Office Equipment - Admin 0.00 2,000.00 -2,000.00 0.0%
6007 - Bank Service Charges
6008 - Banner - Check Bank Charges 1,202.56 1,999.00 -796.44 60.16%
8010 - Vanco Service Charges 526.50 1,000.00 -473.50 52.65%
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12:15 PM
02/24/23
Cash Basis

RIVERGROVE WATER DISTRICT

Revenue & Expense Budget vs. Actual
July 2022 through June 2023

Jui ‘22 - Jun 23 Budget $ Over Budget % of Budget
6012 - LGIP-SDC Ser Charges-Cl Fund 0.00 1.00 -1.00 0.0%
6013 - LGIP-CI Ser Chg-Cl Fund 0.10 1.00 -6.90 10.0%
Total 6007 - Bank Service Charges 1,729.16 3,001.00 -1,271.84 57.62%
6018 - Meeting/Food Expense 0.00 1,060.00 -1,000.00 0.0%
6019 - Office Supplies, Equip, Repair 855.64 2,500.00 -1,644.36 34.23%
6020 - Postage & Shipping 296.25 2,000.00 -1,703.75 14.81%
6025 + Printing & Duplicating 165.42 1,500.00 -1,334.58 11.03%
6030 - Publications & Elections 472.70 2,000.06 -1,527.30 23.84%
6035 - Rent 11,016.49 18,000.00 -5,989.51 61.17%
6040 - Janitorial 0.00 2,000.00 -2,000.00 0.0%
6045 - Telephone - Admin 7,835.79 13,000.00 -5,164.21 60.28%
6050 - Mileage Expenses 73.18 500.00 -426.82 14.64%
6060 - Continued Education 1,244.00 5,300.00 -4,056.00 23.47%
6065 - Dues & Subscriptions 4,932.08 7,000.00 -2,067.92 70.46%
8070 - Fees, License, & Permits 9517.15 5.000,00 4,517.15 180.34%
6075 - Water Deposit Refunds 2,731.65 7,000.00 -4,268.45 39.02%
6076 - Unclaimed Property 0.00 200.00 -200.00 0.0%
6080 - Water Sales Overpay 236.11 2,000.00 -1,763.89 11.81%
6090 - Meter Reading 3,812.94 6,000.00 -2,187.06 63.55%
6095 - Utilities/Cffice 1,367.05 2,500.00 -1,132.95 54.68%
6096 - Development Review Deposit Ref 0.00 10,000.00 -10,000.00 0.0%
6099 - Contracted Services - Admin
6099-0 - Billing 4.878.55 7,000.00 -2,120.45 69.71%
6099-1 - Copier IT 9,118.41 15,000.00 -5,881.58 60.79%
6099-2 - Personne} 0.00 5,000.00 -5,000.00 0.0%
6099-3 - Website 800.00 1,600.00 -700.00 53.33%
Total 6099 - Contracted Services - Admin 14,797.96 28,500.00 -13,702.04 51.92%
Total 6001 - Administration/Billing/Overhead 86,832.66 149,001.00 -62,068.34 58.34%
6101 : Operation & Maintenance
6100 - General Repair & Maintenance 24,226.00 40,000.00 -15,774.00 60.57%
6105 - Utilities 28,654 .11 38,000.00 -9,445.89 75.14%
6110 - Small Tools & Equipment 891.36 2,500.00 -1,608.64 35.65%
6120 - Water Testing 4,018.75 4,000.00 18.75 100.47%
6125 Truck Maintenance 929.68 3,000.00 -2,070.32 30.99%
6130 - Gas & Qil 2,236.21 3,500.00 -1,263.79 63.89%
6135 - Telemetry/Scada 7,302.38 10,000.00 -2,697.62 73.02%
6155 - Chemicals 849.75 5,000.00 -4,150.25 17.0%
6160 - Contracted Services-Operations 21,034.34 22,000.00 -8565.66 95.61%
6165 - PPE/Safety Equipment 971.76 2,000.00 -1,028.24 48.59%
6170 - Mobile Radio Phone/Pager Operat 3,058.32 5,500.00 -2,440.68 55.62%
6185 + Operations -Computer/Equipment 0.00 1,000.00 -1,000.00 0.0%
6190  Cross Connect Program Supplies 1,056.61 15,000.60 -13,943.39 7.04%
6195 - Meters 2,333.33 4,000.60 -1,666.67 58.33%
Total 6101 - Operation & Maintenance 97,463.60 155,500.00 -58,036.40 62.68%
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02124123
Cash Basis

6202

RIVERGROVE WATER DISTRICT
Revenue & Expense Budget vs. Actual

July 2022 through June 2023

Professional Services

6208 - Auditor
6209 - Consuitants

6210 - Engineering {Non-Reimbursable)
6215 - Legal Fees {Non-Reimbursable}

Total 6202 - Professional Services

Total 6000 - Material Services

7000 - Operating Capital Qutlay

7010 -
7040 -
70860 -

ToollEquipt/Vehicles/Safety-CO
Fire Protection & Fire Flows-CO
AMR Meter Program CO

Total 7000 - Operating Capital Outlay

8000 - Debt Recov.fCapital Improvement

8451 -
8454 -
8455
8457
8461
8464 -
8465 -
8467 -

Ch-5tandby Power Cl Fund
SDWL#1 Install Pmt CI-Cl Fund

- SDWL #2 Install Pmt CI-Cl Fund
- Cl Dist.Main Projects
- 8DC -Standhy Power-Cl Fund

SDWL#1 Install Pmt SDC-CIF
SDWL #2 install Pmt SBC-CIF

Water Main Replacement Projects

Total 8000 - Debt Recov./Capital Improvement

Total Expense

Net Crdinary Inco

me

Other IncomefExpense

Other Income
9160 - Other Income

9115 - Transfer In - Capital Improve

9120 - Transfer In - Unemployment

9125 - Transfer In - Truck & Eguipment

Total 9100 - Other Income

Totat Other Income

Other Expense
9200 - Other Expense

9205 - Transfer Out - Gen Operating

Total 9200 - Other Expense

Total Other Expense

Net Other Income
Net Income

Jut'22 - Jun 23 Budget % Over Budget % of Budget
6,310.00 10,000.0¢ -3,690.00 63.1%
1,245.00 4,000.00 -2,755.00 31.13%

67,143.36 185,000.00 -117,856.64 36.29%
220.00 5,000.00 -4,780.00 4.4%
74,918.36 204,000.00 -128,081.64 36,73%
259,314.62 508,501.00 -249,186.38 51.0%
0.00 5,000.00 -5,000.00 0.0%
8,521.14 35,000.00 -26,478.86 24.35%
0.00 15,000.00 -15,000.00 0.0%
§,521.14 55,000.00 -46,478.86 15.49%
0.00 30,000.00 -30,000.00 0.0%
13,352.00 13,352.00 0.00 100.0%
14,500.00 14,500.00 0.00 100.0%
326,626.96 200,000.00 126,626.96 163.31%
0.00 4,000.00 -4,000.00 0.0%
40,082.26 40,062.00 (.26 100.0%
118,518.57 118,520.00 -1.43 100.0%
0.00 283,200.00 -283,200.00 0.0%
513,059.78 703,634.00 ~190,574.21 72.92%
980,240.09 1,670,735.00 -69G,494.91 58.67%
-230,812.32 -570,085.00 369,272.68 35.23%
100,080.00 200,000.0G -100,006.00 50.0%
3,600.00 3,000.60 0.00 100.0%
5,000.00 5,000.00 0.00 100.0%
108,000.0G 208,000.00 «100,000.00 51.92%
108,000.00 208,000.00 -100,000.00 51.92%
108,000.00
108,000.00
108,006.00
0.00 208,000.00 -208‘09'('}';_0_0_ 0.0%
-_M -362,085.00 161,272.68 55.46%
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